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GROWTH

Typical issues Facod:
* Leadership Transition

You can move to the Reinvention
Stage anytime in the Life Cycle. But
at the Renew/Decline Stage, there is
a fork in the road. Do you want a
going concemn or one that lasts only
during your lifetime?

TIME
OFTION A - Typical Issuos Faced:

* Deveioping the Next Level of Management
-mepamcwa
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* Balancing Family vs. Organzational Needs

OFTION B - Typical issues Faced:

* Flatening or Declining Reverues
Impacts Cash Flow

* Battiing Unwillingness to Adapt

* Ingecision / Acton Aversion Leads 10
Seling Out or Colapse

P

he Business
Cycle —

CHOOSE to
Grow or
Decline in
each
generation
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Bowna in a good year
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Rennylea Total Rainfall/Year + Rainfall by Growing Period
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The linked image cannot be displayed. The file may have been moved,
renamed, or deleted. Verify that the link points to the correct file and location.
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The development of Tedera .
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Focus on Innovation

* Digital and disruptive, efficiency

Gains, precision to decision

e Supply chain value creation

* Big data eg. genomics

 Thought leadership, marketing
Auctions Plus




Developed a love and
understanding of Maternal
Genetics




Why we Farm —the human part

“the sheer determination of everyone to complete every task
to the best of their abilities is something that really stood out
to me as | work my way through a 5 % year course. Before
coming to Rennylea | was having doubts as to whether or not
this was the right degree for me. However, as | have witnessed
first hand, the determination of a collective group of people to
meet their goals, | have been set back on the right path” Emily



STRENGTHENING THE
SECTORS THAT SUSTAIN

REGIONAL AUSTRALIA

Underpinning our vision for a prosperous, vibrant,
diverse, inclusive and healthy regional Australia is
the ongoing viability of six key economic sectors:
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The current and potential contributions of each of these economic
sections are dencribed in the following section, along with o set .
of recommendations to ensure their ongoing viabdity. | '-( ,
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